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ON THE COVER

The Johnson School has been a part of the fabric of Natick Public Schools for 75 years
as of 2024, As the final chapter of this beloved public school comes to a close, alumni,
current students, former employees and current staff are working together to gather
mementos of cherished Johnson memories. As of this writing, unique Johnson School
experiences can become even more significant as efforts to preserve them are
underway.

By year's end, the collective reflections of the Johnson community will be combined in
an historical endeavor that promises to be memorable. This project is a perfect
example of experiential learning in action. The Johnson Elementary School Legacy
Project was launched during the 2023-2024 school year. The celebration of the
culmination of these efforts is greatly anticipated.

Current Johnson students continue to dive deep into the more than seven decades of
history within the school's halls. Student researchers are tasked with interviewing those
with connections to Johnson to capture rich, first=hand accounts. They are using the
Book Creator program, Google Slides and creating interactive digital timelines to
display their findings in a truly 2ist-century fashion,

The closing of the school is bittersweet as it continues to evoke a strong sense of pride
and appreciation for the impact the school has had on the lives of Natick families, the
lasting connections forged there and its neighborhood. Even after its closure the spirit
of the school will live long in the hearts of all who were fortunate enough to be a part of
its rich history. We extend our gratitude for the many contributions offered by the
Johnson School Community that made it as successful as it has been to nurture all
types of learners that came through its doors.
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FY25 Budget Calendar

October - November: Budget Launch & Distribution of Budget Worksheets
November 6th: Enroliment Report and Projection

November 20th: Presentation and vote on FY25 capital requests

November: Review of expenses, staffing and staffing new requests

December 4th: Mental Health presentation and Counseling Services presentation
December 4th: First draft of proposed budget shared with central administration
December 18th - January: School and Town staff meetings to review forecasts
January 2nd: Town Administrator receives first draft of NPS Budget

January 22nd: Presentation of Technology Department budget

February 1st: Town Administrator publishes first draft of town budget

February 5th: School Committee receives NPS Proposed Budget Presentation
February 26th: School Committee continued review of proposed budget

March 4th: School Committee Public Hearing and vote

**(subject to change)
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FY25 Budget Overview

serving as the Interim Superintendent for the Natick Public Schools has been a pleasure.
The district is well supported by strong administrative leadership and support for
educators, its School Committee, Town leadership and stoff across all departments. This
community cares abundantly and deeply for its students and about what happens in
schools. Everyone's dedication to what is best for the students has been both
inspirational and heartwarming.

| am rmost appreciative of the information and support provided by central office staff,
the Principals, union leadership, School Committee, Town Administration and staff to help
navigate institutional history to provide the most accurate understanding of our vital
school programs, comprehensive student and staff needs and current financial
condition. | am pleased to represent the input of the district and Town embodied in this
compilation of materials to support your review of the FY25 Budget proposal.

The pandemic had a considerable adverse impact academically, socially and
emotionally on our students across the Commonwealth. The Natick School Department,
with the support of the Town of Natick, successfully took advantage of one time funding
to address a broad range of immediate needs to serve students. There is a well
documented increase of student need for specialized services across all grade levels as
well as a higher need of support required for general education and the impacts of
chronic absenteeism.

As the budget materials illustrate, the Schools and Town have taken full advantage of
one time funding sources to bolster support services and aspirational growth outcomes.
This has been a tremendous benefit to the students FY22-FY25. Although the availability
of one time funding will end, it is clear that the aforementioned impacts of the pandemic
on students continue and intentional service put in place will remain critical for some
time.

At the same time, as measured by their latest MCAS scores, Natick students
demonstrated signs of strong academic recovery that are well above average state
results. While investing in one time funding to support academic social and emotional
recovery, Natick continues to make progress achieving forward thinking movement on its
aspirational goals envisioned in its Profile of A Natick Graduate for all of our students. The
investrment to develop best future outcomes as well as recovery has been the dual
purpose of utilization of one time funding.
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FY25 Budget Overview

Highlights of the F¥25 Budget to support School Programs and Services:

1. Enroliment projection is steady across all grade levels with a slight decrease over the
next two years—except for the high school which will have on increasingly elevated
enrollment the next 5 to 7 years.

2. As of December, 2023, the need for new student access to IEPs, 504 Plans, English
Language Services and McKinney-Vento, reflecting an uptick in new referrals for services

since the pandemic.

3. Staffing increase reflects the addition of formerly grant funded positions and staffing
required to address increased student needs.

4. There is a 9.9% increase in transportation costs due to a new contract,
5. MCAS scores demonstrate steady academic recovery in the aggregate.

6. The FY25 budget requires a significant projected offset against reserves representing
the last of one time state funding made available during the height of the pandemic.

7. The FY25 Town appropriation will utilize the remainder of similarly sourced federal
funding.

8. The FY25 Budget includes a reduction of 10 staffing positions reloted to the closing of
Johnson Elementary School, shifting enroliment, and focused operational efficiency.

Bella Wong,
Natick Interim Superintendent of Schools
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ORIGINAL BUDGET FINAL GF BUDGET

REQUEST APPROPRIATION SALARIES
FY19 | S 66,149,117 | S 64,952,439 | § 51,399,596
FY20 | 5 63,864,209 | $ 67,810,345 | 5 53,717,447
FY21 | 72,842,760 | § 68,405,246 | S 56,761,974
Fy22 | S 77,418,227 | & 75,063,994 | § 61,276,591
FY23 | § 80,429,330 | & 79,000,000 | $ 64,678,459
FY2d | S 84,564,242 | § 83,279,148 | § 65,327,277
FY2s | S 89,869,102 S 71,970,873

FY25 General Fund {GF] Salaries is shown above in italics and is reflected in
the original FY25 request. The $71,970,873 number could change with the
final appropriation amount that is to be determined.
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FY25 Proposed Budget

SALARY OR FY24 ORIGIMAL FY28 LS Budget FY25 LS5 Dollar % Change
NOM-SALARY  MPS Categories Y3 Actual APPROP Request Change from FY24

i

SALARES ADMIM & SUPPORT | 5 JGET 484 | § JFTa551 | & 1054171 | % S0 621
| INSTRUCTION $ 57333 |§ 5003202015 852021018 5070800 10.1%
ATHLETICS& ACTIVT| § 1,300,715 | § 867,708 | § 1,201585 |§ 233877 24.2%)|
HEALTH SERVICES | § 1,131,945 | § 1,132,451 | $ 1281758 [ § 148007 13.2%
FACILITES $ 0,000 | § -1 8 - 1% - 0.0°%|
TECHNCGLOGY 5 168 550 | § 102 247 | 8 195 800 | § 3 353 1.7%
| BENEFITS & EQUIP | § 304850 | § 30,118 | 8 35658 | § 5 540 18.4%
SALARIES Total | § B3ITI2EIB[§ 85327077 |§ 71970873 |§ 6843507 10
NON-SALARY | ADMIN & SUPPORT | § 648,556 | § 1,113,115 8 1201045 [ § 87,930 1.9%
[ INSTRUCTION  [§ 2047 444 | § 31| S 3403708 | § &2 507 0.7%
ATHLETICS& ACTIVT| § 235716 | § 111,872 | § 110,678 | § {1.194) -1.1%
HEALTH SERVICES | § 148,886 | § 165,140 | § 105,140 [ § 20,000 16.2%|
FACILITES § 2152438 31087348  2NO750 (8  (384.984) -12.5%
TECHNCLOGY s 1004326 | % 1008000 | § 1140650 | § 50,750 4.6%]
BENEFITS & EQUIP | § 3,235 3332 |5 333203 (0 0. 0%
TRAMSPORTATION | § 3248400 JIBOBIT |S 4744066 (5 1463248 44.6%)|
TUITIONS § 4602983)%8 5688836 1§ 4370860 | %5 (1.317.976) -23.2%|
HON-SALARY Total $§ 16233791015 17951857 S 17898278 |§  (53629) -0.33
|ﬂnml Total | $ 78846408 [§ 83278134 [§  09.868,102 |§  6.580.968 T
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FY25 Salaries by Unit
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% of FY25

Unit FY25 Salaries Salaries

A (Teachers & Nurses) $ 56,172,280 78.0%
NON REP S 3,840,837 5.3%
CNTRL ADM S 3,152,131 4.4%
PARA EDU S 2,908,652 4.0%
SECRETARY $ 1,896,731 2.6%
UNIT B S 1,797,268 2.5%
PRINCIPAL S 1,254,840 1.7%
Subs S 948,135 1.3%
GF Salaries Total $ 71,970,874 100.0%
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School Population & Buildings

Size Current
Year Built/ Date Property Student
Property i Constrietion Sq. Ft. R Capacity Enroliment
(nf1j23)
High School
15 West Street 2012 254,000 48 1,800 1822
John F. Kennedy Middie
School 202 183,250 27 1,000 a08
165 Mill Streat
Wilson Middle Schoaol
22 Rutledge Road 2003 134,000 14.32 200 748
Bennett-Hemenway
Elementary School 19849 80,000 46 550 492
22 E. Evergreen Road
Brown
Elernentary School 1850 54,000 5.2 GO0 508
1 Jeon Burke Drive
Lilja
Elementary Schaol 1850 54000 5.2 00 413
4] Bacon Street
Memorial
Elementary School 1870 65,000 5.2 450 446
107 Eliot Streat
Prescheol (includes Ben- <
Hemn, East, High School) Various 160 132
TOTAL: 5,260
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Natick Public Schools

HATICK PRESCHOOL

Locations include Ben-Hem, East, High School)

Mascot: Preschool Penguin
Grades: Prek - Kindergartan
Principal: MaryBeth Kinkead

BENNETT-HEMENWAY ELEMENTARY 5CHOOL

22 East Evergrean Road
Mascot: Ben-Hem Bobcat
Grades: 1-4
Principal Karen Ghilani

BROWHMN ELEMENTARY SCHOOL
| Jean Burke Drive
Mascot: Brown Bear
Grades: K-4
Principal: Aidan McCann

LILJA ELEMENTARY SCHOOL
41 Bacon Straat
Mascot: Lilja Lion
Grades: 1-4
Principal Dr. Shelby Marscher

HATICK PUBLIC SCHOOLS | 8

MEMORIAL ELEMENTARY SCHOOL
107 Eliot Streat
Mascot: Memorial Mustang
Grades: K-4
Principal: Troy Holding

JOHN F. KENNEDY MIDDLE SCHOOL
165 Mill Street
Mascot. Kenneady Cougar
Grades: 5-8
Principal: Jodie Cohen

WILSON

WILSON MIDDLE SCHOOL

22 Rutiedge Road
Mascot: Wilson Wildoot

Grades: 5-8
Principal Teresa Carney

AT .

REDHAWKS

NATICK HIGH SCHOOL

16 Wast Straat
Mascot: Natick Redhowk
Gradeas: 9-12

Principal: Josepha Blocker



FY25 - Natick Preschool

FY24 ORIGINAL me’

ACCOUNT DESCRIPTION FY22 Actusl |I"l'13.lﬂnl APPROP Change
|0001-360-3-2310- 197-03-0006-01- 541100 [OFFICE SUPPLIES [ ams |5 danif s 1M |5 i 1,07
jooon-360-1-2357- 136-03-0008-02- 521800 |TRAINING £ EDUCATION H - g - ] R 5300 | 5 -
(0001 360-3- 2410- 101 03-D006-02-551000- [EDUCATIONAL SUPPLIES ] ] 5 5 5
|000E-360-1-2415- 197-01-0006-02-551000- [FOUCATIIMAL SUPPLIES - SPED 5 2515 ] 5 %% 1] om0 | % 1955 | § i)
§0001- 360-3- 24 35- 157-03-0006-02-551000- [EDUCATIONAL SUSPLIES ] 1788 |4 2800 | 5 1800 | 5 .
SO0 360-1-24 30- 101 -03-0006-00-55 1000 |EDUCATIONAL SUPPLIEL - Clagsocm| § 45,507 | § LTI S 1100 | 5 5080 | 5 [5.920]
10001-390-3- 241%-192-03-0006-02-445000- [SUPPLIES 5 1451 | 5 =1 E o | 8 B
!ﬁlll'llﬂ'l'ﬂtil 5 54,050 | & 18,965 | 4 HAK | & 2nis | [, F00)

HATICK PUBLIC SCHOOLS | 9



FY25 - Bennett-Hemenway Elementary School

FYM ORIGIMAL |FY25 LS Badget

ACCODUNT ACCOUENT [ SCRIFTION YR Actual Mctual | AFPROPE L CHARGE
G001 300-3-2210- 160-01-0001-01-521700- |EL SERVICE DELIVERY & PEOGRAM | & - |% 5 i | s B

D00 - 3000-3- 2310 10007 -000r1-01- 342100 (DFFICE SLIPPLIES ¥ Skl s 102 | & 1328 | 5 160 | 5 2
O000-300-3-2X57- 1 18-01-0001-02-52 1800- | TRARING & IDUCATION 5 - 5 - 5 -
G001 - 10~ 3- 410~ 161 -01-0001 -0 2. 351000~ [EDUCATIONAL SUSPLES - Textbooki| 4 22811 |4 1394 [ 4 983 | 5 19550 | § (4434
0001 310 3- 2410 132-03-0001-02-551000- [EDUCATIDMAL SUPPLIES - TestReach| 5 20883 |5 11335 [ 5 15,500 | & aron | 5 (8000)
001 - FE0-3- 14 1% 103-01-0001-02-551000- [EDUCATIONAL SLIBPLIES -An 5 I om0 | & 1880 | 5 4,000 | & 130
0001~ 210-3- 24151 24-01-0001-02-551000- [EDUCATIONAL SUPPLIES - Music & 1308 | % 1,7 | 5 25910 | & 2000 | 5 50
O001-310-3- 2415-123-01-0001-02-551000- |EDUCATIDMAL SUBFLIES 5 1885 | 2 159 | § 1,540 | & 3,000 | & 1,060
001 210-3- 2415 160-01-0001-02-534300- |PHOTOCOPYING 5 e i34 | 5 3,000 | § a0 s 1.750
OO0 300- 3- 2030- 101-01-0001-02-351000- [EDUCATIONAL SUPPLIES 5 59,037 | & bi33a | 5 A1.650 | 5 41650 | 5 [ 20003
001 10 3= M4 I0- 190010001 -02-538000- |LIBRARY SUPPLEES 5 2111 | % 1,883 | & 4820 | & 5,000 | & 180
OO0 - F0-3- 2440 11500 -0001-02- 5351000 (EDUCATIONAL SUBPPLIES - Fepld Trips| S 2081 | 5 T8 |5 17375 | & 17,256 | & [ 135))
m-m;-m&-gm:-mmz-mm EMI-TID*&.I:I-{'JLIPFLIE 5 BAKO | 5 ﬁ.‘.irg.l & 7,500 | & L300 | & -
00390~ 3- 2419 152-01-0001-02- 556000 |[SUFPLIES -AW 5 - |5 11m | 5 7000 | 5 16,08 | 5 5080
Grand Total 4 11851 (%2 s3E0E | S 133661 | 5 133535 | & {738}
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FY25 - Brown Elementary School

! e e M
CESCRIPTION FYad Actual  |F¥23 Actusl  [APPROP Reguesl

D00 - 300-3- 220 0-100-02 0001 -01 -5 21700 |DUES & MEMBERSHEPS S5 1|5 NS 29 | 5 -
00T = 300 3 271 0= 10002 000101 547100 [OFFICE SLIPPLIES 5 Lssh.M |5 Las | 5 105 2,380 | 5 .
MI-!IEFQEIHH{WI-UE-SEM T IMIP0G & EDPCATION 5 - |5 - 5 -
D00 = 31 0= 3= 24 10 101 =00 D001 -07- 551000 [FOCATIONAL SLIPPLIES 4 MEILIZ |5 1LEME| 3 71,951 [ 5 17,770 | 5 [4,184]
0001~ 3103~ 2410-1 32-02 0001 -02- 451000 [ECUCATIONAL SUPPLIES 4 A43mET|5 12993 % 15, %00 | 5 18,500 | 5 .
D00 E- 310-3-2a15- L15-02 0001 -02- 551000 | EDRCATIONAL SLUPPLIET - Py Ecf S ]£|13-ﬂ'5 5 EI]'E-E & Li-‘l__-l.'-l“ 5 2100 | & 60
D001 3103 241 5= 160 020001 -02 -5 34300 [PHOTOCORYING 5 airiak|s 7028 | 5 3087 | 5 9087 | 5 .
D0l - D 10- - 2a20- 100-02-0000-02 - 5E5000- |EQUNPMENT REPLACEMENT S A7l |5 5582 | % S.000 ) 5 21,2580 | & 15,250
O008-310-3- 3430- 101-00 -0001-02-551000- [EDGCATIONAL SUPPLIES L a5 |5 oM s 41350 | 5 44,625 | 5 1,275
0001 - 310+ 3~ 24 30- 10202 -0001-02- 551000 [EDBCATIONAL SUPPLIES -Art e 1137 | 5 1080 | 5 1% | 5 [
D00 - 310~ 3-2a80- L36-02-0000-02- 55 1000- |EDACATIONAL SLISPLIES 5 59,71 | 5 2000 | & LO60 § 5 51X | 5 0
0001-310-3-2430-190-02-0001-02- 555000 |LIBAARY SUFPLIES 5 2Mms53r7|5 2049 | 5 5,100 | 5 5,250 | 5 150
0001 - 110-5- 2480-115-00-0001-02-551000- |ESUCATIONAL SUSPLIES -Field trip | & - -3 - | & 1600 | 5 12.8%% | & {5}
OO0 E-3L0-3- 2700- 154020000 -0 - 551000 |EDACATIONAL SUPPLIES - Guidence |5 L73095 | & 5| & i 500 | 5 -
D00 320x 3 241515703 000102451000 [EDUCATIONAL SUPPLIES 5 2088.50 |5 1,993 | § 1ooo 5 2,000 | & .
D00 - A30-1- 20 5- 19602 -0001-02-551000- |EDURCATIONAL SUSPLIES 5 LiM08 |5 L362 | 5 Lo00 § 5 2000 | & -
D00 - 390+ 3- 241 5-1503-02-0001-02- 558000 [SUPPLIES - AW 5 - |5 3137 | 5 000 | 5 1000 | 5 -
Grand Tolal 5 802MEs |5 93 504 | 5 130808 8 5 a8 | 5 11,967
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FY25 - Lilja Elementary School

[Surm of FYE4 S of FY25 LS
Sumn of FYE2 [Samof Y23 [ORIGENAL Budget

£001-100- 3 2210- 100-05-0001-01- 511900 |DUES & MEVBERIHIRS 5 L5 L . N - Hojs (M0
Q001 =300 2: 22 10 100= 05000100 - 5121000 [OFFICE SLIPPLIES 5 2005 ] % 103 | & 11 |5 1550 | & (570
£001- $10-3- 2357-136-05-0001-02-521500- | TRAINING & EDUCATION 5 - |5 i
0001~ 110- 3. 3410- 101 (%0001 -02-351000- |EDUCATIONAL SUPPLES g 18583 | § 18537 | & 1807 | 5 20| % [1sam)
CO001-3E0-3- 24 00-232-05-D001-02 - 551 000- FMATJMMLMFI.:EE-Rin H - = 2150 | £ 18520 | 5 12370
0001 ¥10-3- 2415102 -05-0001-02-351000- |EDURCATIONAL SUPPLILS - AFt ] 1241 | § 1066 | 5 nas | 5 B0 | & -
D001-380-3- 2415 1 26-02-0001-02- 352000 | EDUACATIONMAL SUPPLEET - Music ] 32| % 1534 | & 2580 |5 17| & | S50
SO0 - XA0-3- 34 151280500011 -02- 350000 [EDUCATIONAL SUPPLELS - PhysEd | 5 L35 iwrfs 1720 | 5 e S
Q001-110-3- M1 5% 180-03-0001-02- 534300 | PHOTOLOPYING ] 1859 | % [ & RE] 7000 |5 To00 | 5 .
0001 -310-% 34 20- 104 -08- 0001 -02-5385300- | EOLIPMENT REFLACEMENT 5 2307 |5 T38| & 2500 | 5 2500 | 5 -
£001-110-3-2430-101-04-0001-02-351000- |EDUCATIONAL SUPPUIES § mre|s Hamls 18,178 [ 5 18,300 | & 124 |
00011 0= 3 34 30- 130-08=-0001-02-353000- | LIBERARY SUPPLIES 5 24| 5 | S 1,73 | 5 1,7 | & '
£001 - ¥10- 13- 24.80-115-05-0001 -02-551000- |LI INSTRUC SERY - LIBRARY 5 80|85 1IN S 7,78 | 5 .5 [ 5

0001 -300-3- 2710 194-0%-0001-01 - 351000 | ECUCATIONAL SUPPLIES 5 1,122 | & | S Lann | 5 1400 | &

00 -320-3- M15-197-05-0001-02-555000- | EDUCATIONAL SUPPLIES - SPED §  xms[s w5 2500 | 5 500 5
B001-330-3- 2415193 (4-0001-02- 553000 [SUPPLIES - AV 3 1392 | s s 1,000 | § 000 [ &

D001 - 3590-2- 351 108-05-0001-02-351000- |EDARCATIONAL SUPPLEES > b g
£001-190-5- 2451- 106-05-0001-02- 585300 | EQUIPMENT REPLACEMENT 5004 | 5 T 1,600 | § 7600 | 5 &0
Grand Total 71| 5 BETY | % 96,305 | & 100, 185 | & 153
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FY25 - Memorial Elementary School

= ovginial Al
ACCOUNT ACCOUNT DESCRIPTION FYizActual |FYzs Actual & 5 Change |
0001+ 300 3= 210 F00-06-0001201-521700- |DUES & MEMBERSHIPS 5 s s a
D001 300 3. 2210 1 00-008-0001 -01-542100- |OFFICE SUPPLIES 5 Lg% | 5 La6E | & 204 |5 204 | 5 .
O001-315-3- 3157 130-06-0001-02-521800- | TRAMING & BEDUCATION 5 255 0 5 - 5 - 5 -
0001-310-3- 2410 104 -06-0001 -02-5510060- | EDUCATHONAL SUPBLIES - Tedbookd] 1527% | & 18682 | & 23024 | 5 TA02E | 5 -
DO01-110- 1- 2415 102-06-0001-02- 55 1000- ]EULI'E-!-MH.E'. CUPDLIES - &Art % 28521 & 1616 | & LESH | & LGB0 | £ 224
0001-100-3- 2405 1 26-0e- 000 ] -012- 55 100K)- [EDUCATIONAL SUPPLEES - Music k] LiTr 15 L135 | 5 2592 b1 2. M0 b1 168
0001-110-3- 2205 128 (e-0001 -03-531000- |ml-'f-ﬂ-'|'-ll.'3'!'-|l'- SUPELIES - PE -1 1,847 | 5 LA 5 16D | 5 1160 | &
0001 - 310 3= 7315 1 50- 060001 03 -5 33 300 |I:'HI:ITDCI.'.IF"I‘IP-E '5 T340 | 5 7,589 'S & 000 'S E.000 .f.'
IR0 1= 3010 3= 343100 BONE =05 MI-ﬂi-bﬂﬁm—lEﬂﬂ.ﬂﬂMEHT REFLACEMENT 4 : £
0001.310- 3. 2430 1070 - 00001 -02-55 1000- |EDL|-EA.H|:-HA'. CUPPLIES £ 12833 | 5 We9l | s WIS 18720 | & .
0001 210- 3- 2430- 115-06-0001 -02-551000- |EI‘.:|LH'_.!|.'I1E'H.II'_ SUPRLEES - Field Trips| S 2061 | 5 . 5 15375 |8 15375 | &
0001-210- 3- 2430 190-06-0001 -02-558000- |LI!H.|ﬁ.ﬂ“|' SUPPLIES 5 2151 0| 5 1315 2160 | 5 2160 | &
DDO1-310- 3- 2710- 194-06-0001 -01- 55 1000- |H:|I..I1‘..ﬁ.'l'?lﬂ'!'vl.ﬁl.. SUPSLIES 5 1953 | & 1824 | & 1835 |5 L35 | & -
0001300 3- 2415 197-06-0001 -02- 551000 |EDUCATIDNAL SUPPLIES 5 505 | 5 7EL |5 L350 | & LIZ2B | & T
000]-3590- 3- 2415 192-06-0007 07 -558000- |SUPPLEES - AW - 5818 | 5 5.._513 5 2000 | 5 2000 | 5 -
Girand Total - 656G | 5 73116 | 5 106,416 | 5 II:IE'L'H'E 5 4m
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FY25 - Kennedy Middle School

Lunnun s ' =
ACCOUNT DESCRIPTION FYER Actusl | FY23 Actual §chunge

0001-300- 3. 2210- 100-07-0003-01. 521 700- | DUES & MEMBERSHIPS 3 1n|s . |8 1,000 | § 1,000 | & .
_I[lIII-B-[I]-!-.!IlELIM-E-T-m-ﬂi-HIm DFFICE SUPPLIES % T.BEk | § i T i I 105 | 5 10,500 | 5 -
0001-310-3-2057-138-07-0005-02-521 700- | DUES & MEMBEE SIS | 5 -
}M!-Jlﬂ-!-ﬂlﬂ-lﬁ-ﬂ-m-ﬂl-ﬁHIIZI- EDURCATIONAL SUSPMIES 5 1L | & = 4 S.Iﬁl:l! £ = 8 15, 0004
E.I.—.!_m - 3415 103-07-0085-03- 351000 |EDUCATIONAL SUPPLIES - At $  sw0ls 9aMls  Law|s  ivs|s  Lws

15310k 3= 381 % 1 107 =D00%-{12- 5351000 |EDLRCATIONSAL SAFPLIES 5 TiM | & 7391 | 5 TR0 |5 2587 | 5 |l1-.‘9l3:|
le-:ma-m:-m-wm—n:umm EDUCATIONAL SUPPUES §  4MA|5 44345 5000 | 5 4,17 | 3 {821}
(6001 =3 100 3~ 80 %= 1 A0 00T 00002 - 3510000 | EOARCA TIOSAL SR FHUIES 5- I-..{l!-!-:'ﬁ 2087 |5 BOm | 5 1,333 $- {583
{0001 310- 3- M15-124-07-D005-02-551000- |EDUCATIONAL SUPPLIES 5 3I7|5  4ps6|s 4,000 | % 2846 [ 5 (1.154)
m!-!lﬁ!-l‘]kli‘ﬁ-ﬂ.’m—ﬂi-}ﬁlﬂm- EOURCA TIOMAL SR PLIES -] b | S g2 ]S 100m | S 6525 | & 1:I-.l-."!|:|
{008 310-3- 2415 1 28. 07 D00S-07- 550000 |EDUCATIONAL SUPPLIES & 7557 | & 65681 | 5 7000 | % 6554 | 5 {446}
0001-310-1- 2415-134-07-0005-02-351000- |EDUCATIONAL SUPPLIES -Science | S~ RSBI IS 1039315 2 1400015 40005 [10.006)
iah 310.3-3-|L|-.m-n'.r-m:5.-u:551m EDARCATIONAL SURPLUIES - Sor shu -1 1530 | & IB-H g 2000 | 5 L1368 | 5 15323
{D001-310-3- 3415 142-07-0005-02- 551000 | [DUCATIONAL SUPPUILS 5 A5 31845 3400 | 5 1,200 | 5 {200}
|-I:l:l:I!I 310-3- 2413 184.07. 0003 02.551000- |EDUCATIONAL SUPPLIES g 2414 | 5 2am | 5 3400 | 5 3200 | 5 {200}
|0001-310-3- 2415 186-07-0005-02-551000- [EDUCATIONAL SUPPLIES 5 1555 44835 6,400 | 5 5,000 | 5 (1.400)
{0001 310-3- 2415 160-07-0003-02-334300- |PHOTOCOPTING § 1mME|§ 176735 12,000 | & 300 | § (11,500}
IMI-IME-HHLH-ETMHLM FDUCATIONAL SURPLIES 2 4.3%3 | § L3111 5 LS00 |5 1,502 | § {354
{00011-310-3- 2420- 101-07-0005-02-383300- [EQUIPMENT AEFLACEMENT § 618 |& 149873 21000 | & 2,000 | 5 (1.000)
|nu:|!-31-u.3-1u:u.1u1-n'.r.m:5.-u1.551m EDRCATIONMAL SUSPLUIES 5 LEB40 | § 14,543 | 5 17834 | & 15,840 | & {594
{0002 310- 3- 340 190-07-0005-03- 558000~ |LIBRARY MATERMALS 5 68855 B |S 8.000 | 3 11,856 | 5 3.856 |
1-[!15! 310 3= 2840 1 150 T-D00rS=-00- 351000 | EDLRCATIONAL YUFPLIES g g 15000 | 5 1,000 | 5 &, D00
F@ﬂ;}_g_@ﬂ&_l}fﬂ:@ﬁ-ﬂﬂlm EDUCATIONAL SUPPUES 5 1LMS|§  La06 5 1,383 | 5 L343
0001-320-3- 2415 197-07-0008-02. 351000 |EDUCATIONAL SUPPLIES - SPED § GmMO|& 74848 7500 | 199 (5 (a.901)
|nm:-33u-a-11:3-155-n7m:-551m EDURCATIONAL SUSPLIES 5 Lans | 5 1L.303 | 5 2000 | % 2394 | 5

1-390-1-2451- 108-07-0005-02-351000- | EDUCATIONAL SUPPLIES - IT s iwrls 70| 3 2500 | 1,300 | §  |1.000)
|Era-1:t'ruu1 5 %05 135,755  1sEem % 151083 |5 (37341
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FY25 - Wilson Middle School

Y24 DRGINAL L5 Budget
0001 300- 3- 22 10- 100-08-000%-01-321 700- | DUES & MEMBERSHIFS [ 7,128 | § E ] 800 | § 500
000 1-)00-3- 23 10- E00-08-D00r5-01-342100- [OFFICE SUPPLIES 5 B.568 - - 5 -
001-310-3- 735 7-138-08-0003-02-321600- | TRAINING E EDUCATION E 972 | 5 . |5 e - |% -
001 TE0-3-241%- 102 03-D00R-0F- 35 1000- |EDLCATIOMAL SLIPPLIES - Ar E 1096 | 5 3851 | 5 11000 | &5 5000 |5 {8, 0T}
0001-310-3-2415%- 1 10-08-D00S-02- 551000 | EDUCATIOMAL SUPPLES 5 3-l£'|".| ] J-.E?‘ g 8000 | 5 5.000 | 5 1Lm|
001> 3:10- 338 1% 1 18- 03-D00F-02-55 1000 |EDUCATIOMAL SUFPLIES -ELA 5 1,608 | 5 1,039 | § 3,000 | % 2000 {5 (1,000}
000 1-TE0-3-2415- L1 B-0-D00G-02- 55 1000- | INST MATERLAL TECH LITERATLIRE £ 1,367 | 3 1,057 | § 0| % 1000 |5 -
£001-310-3. 34 1% L 30-08-0008-02. 351000 |EDUCATIOMAL SLUPPLIES 5 8187 | 5 d0d1 |5 B.000 | & 5000 |5 {1,000}
D001-310-3- 34 15-1 24-08-0005-02-551000- |EDUCATIOMAL SUFPLES % TIE | & 1535 | § 200 | % 2,000 | & P
GO0 1-150- 3~ 20 15 L 26-C-0005-02- 55 1000 | ECUCATIOMAL SLUPPLIES - Mulh 5 4,381 | 5 1600 | § 10000 | 5 L0000 | 5 -
D001 330 3. 24 1% 1 2808000403 551000 |EDUCATIOMAL SLIBBLES 4 47687 |4 XTI 1,000 | £ 7500 |4 (2500
£001-310-3-2415-1.34- 08000502 551000- | EDUCATIOMAL SUPPLIES € 91m |5 52905 TR 5,000 | % »
0001-310-3- 24151 36-08-D005-02- 351000 |EDUCATHOMAL SUPPLIES 5 T3 | 5 1508 | 5 2000| 5 2,000 | 5 -
D001 - 310324 1% 150-03-0005-07- 534300 | PHOTOCOPYING 4 13,653 |5 14,3585 0,000 | & 20,000 | § E
G600 1-150-3- 24 15 190-08-D00S-07- 5510600 |EDUCATIOMAL SLIPPLES | & 1,008 | 5 - g - 5 - ] -
0001-310- 324 20- 101~ 08-D005-02- 585300 |ECIUIFMENT REPLACEMENT % 3,008 |5 0065 20,000 | % 30,000 | §
0001 TE0-F- 24 20- L0 -0§-D00G-07- 55 1000- | IDUCATMOIMAL SLIPPLIES 5 LL20S | § 16901 [ 5 20000 § 5 20,000 | § =
000 1-310-3- 24 30- L90-03-D005-02- 350000- |LIBEARY MATERIALS 5 9305 | 5 9633 | & 10,000 | & 10,000 | 5
DO01-310- 3-2840-115-08-0001-00-351000- |EDUCATIOMAL SUPPLES - Field Trips) & 2,777 | 5 4175 10,000 | & 10,000 | § =
:-M1-im-l-a?1_-|:|-t3--mm-55mm- EQUCATIOMAL SUPPLES 5 - g 2955 | § 10,000 | & 5.000 | § [EXC ]
0001 320- 3. 241%. 1970800002 351000 |EDUCATIOMAL SUPPLES oAl |5 5,711 | § 10,000 | % 5000 |5 (1000}
Grand Total 5 HLGT|S 1mres| s 168000 | 5 L3L100 | 5 {16,300}

MATICK PUBLIC SCHOOLS | 18



FY25 - Natick High School

NCCDUNT DSERIFTION Aebuial

D000 ] = 300 3. F2 0= 100=09-001 201571 T00= | DES & MEMBERSHIPS '5 & 03N 15 l&,.]?l:l 4,330 8,719 5- [] I|.1|
MI-‘!’M—!—EIU—]W—DSNI?—UI-HEIN— QEFICE SLUPPLIES k] T0d | S 10,441 10660 w660 | 5 -
OO0 -3 00- 32357 1 35-09-D01F-02-5F1800- |TRAIMING & EDUCATION 4 a i .
0001 -110- 3. 34 10- 110-08-001 3-02- 551000 |EDUACATIONAL SUPPLES 5 1831 |5 23184 | & 31008 | 5 31008 | & .
o000 ] -1 10- 3- 24 10-114-09-001 2-02-551000- |EDUCATIONAL SUPPLIES g IJ‘.-'EH‘ 5 IS 17900 | & 11840 | & [6,060)
D00 1= 3 10 3 28 bl 1 230900 1 302551000 |EDR_ATIONAL SUFFLIES 5 I.EI,ETD '5 11 5% 5 ]_'l.-ll?'.‘l 5- Em S- 15
0001-110-3-2410- 112-09-0012-02-551000- | EDUCATIONAL SUPPLES $§ - |58 amals 1.200 | § 12005 -
mﬂ! 31|:|- i—mﬂl 138 U‘H m!-'-." 03- 55!1'13']- EDLCATIONAL SUPPLIES 5 15,432 | & 14832 | 5 15,000 | 5 15,000 | 5
0001-310- 3- M 10- 1 38-09-0012-02- 35 1000- |EOUCATIONAL SUPPLIES b1 2514 { 5 14187 | & 17000 | & 14,235 | & {2, TFS)
000]-3110- 3- 24 15- 10-09-D0 12-02-551000- |EDLRCATIONAL SUPPLES 5 4L S IS 65,790 | 5 54,150 | 5 (10,680
0001-310-3-341% 110-09-0012-02- 55 1000- |EDUCATIONAL SUPPLIES 5 ol | ﬁ 1157 '5 1.2 5- 1,200 5 -
0001 -110- §- W15 114-09-001.2-02-551000- |FDURCATIONAL SUPPLES 5 e |5 14,600 | 5 14,800 | 5 200
D00 -3 00 224 1% 1 P4-09-00 1 F-02-5 X350 | PHOTOOOPIMNG-MATH I 5 a $- a
0001 -110- 8- 315 1L2-09-0012-02- 55 1000- |EUCATIONAL SUPPLES ‘3 18,074 It 5 16,18 5 MLAST 5- H.680 | & 21
0001-310- 3-2415- 1 15-09-0013-02-551000- |EDLUCATIONAL SUPPLES 5 1Mo ls 5258 | 5 BL7D |5 74,650 | § [ 7050}
L0001 - 110 3- 3415 1 28-09.001.3-02-551000- |EDUCATIONAL SURPLIES - Phys Ed g 11412 5 16183 f 5 13.48% | & 13,000 | & 9.91%
O001-3 00 B- 2405 1 5-09-001.3-02-551000- | EDUCATIONAL SUPPLIES 5 - 5 LITs | 5 LS50 | S 15350 | & -
001300 3 304 1% 1 3309001 F-02-551000- |EEMPCATIONAL SUPFLIES '5 1.15% 15 il‘i."ll 5 1:'.."["] 5- rmu 5-
D001-110- 3- 215 1 54-09-0012-02-551000- | EOLCATIONAL SUPPLES. -1 T 5 51 AW 5 46,400 | § af.400 | & -
OO0 ] -3 10 3- 241 5-1 BE-09-D013-02-S51000- |EDUCATIONAL SUPPLIES 5 27515 AT | & 7900 | 5 7500 | & | 300)
0001-110- 3-241% 180-08-0012-02-434300- |PHOTOCOPVING 5 1811 'F 4|;E!l|:| 5 1% 000 5 5 8L0 5 i!-.l!lj
D00 1-1100- 3-2415- 1565-09-001.2-02-551000- | IDUCATIONAL SUPPLTS 5 135 1 5 1AM S 2,508 | § 2500 | § -
D001 =310 3: 3415 168-09-0017-00-551000- | EDUCATIONAL SUFPLIES 5 B £ - |5 = I
D001 -310- 5- 2 30- 100 -09-001.7- 02 - SESI00- | EQLIPSERT EEPLACENEMT E] e | S A0 | S - - - 2 -
D00 -3 10 3- 3430 1590-09-0012-02- 555000 |LIBRARY MATERIALS 5 = bl N X047 P 5 43,200 | & 42,600 | & {00}
0001 - 110- 3- 2440- 18L-08-001:3-02-551000- |EDUCATIONAL SUPPLIES 5 T 3% [ 5 XS 12122 | % B.007 | & (4,115}
000]-100-3- 2700 1d-09-00 1 3-01 -55 1 000- | EDLCATIONAL SUPPLIES 5 E IS 20100 | 5 18,4685 | & IL&L
0001 -3 10 3. 3510 181 -09-00 1 2-01 - 458800 | SUPPLIES hmmmEH 5 #0000 F '5 215 530 5 91,200 5 91, 300 5- -
0001310 3-3520-172-09-0012-02- 48800 |SUPPLIES - Clubs & Actwvinies § ne|$ MaT|S 00723 18878 |3 (LM
{[l]! 33]- . M 1“37 IJ'B mﬂ‘ 02-551000- |EDLRCATIOMAL SUPPLIES '5 5674 i '5 2. 500 5- 9 500 5-
0001-3130-3- 315 198-09-0012-00- %5 1000- |EOUCATIONAL SUPPLIES k] 1433 | 5 1EITE S 2000 | 5 2000 | % .
m:-ama—mﬂ:;;gr-w-wu-uz-mm FDUICATIONAL SUPPLES 5 3-__..-“;51‘-1 |5 T |5 10000 | 5 10,000 | 5 =
D001 - 390- 3- 345 3- 108-09-001.2-30- 385300 |EQUIPMENT BEPLACEMENT 2 e : ] - 2 -

and Tetal S o7 |$ GNLIBE| G 596966 |5 seAsa | S (izdl
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FY25 - Administration

FY24 DREGIMAL L5 Budget

ACCOUNT DESCRIFTION FY22 Actual |FYZ3 Actual

D001 -300- 3- 1110- 100-00-0000-01-521 700- |DLUIES £ MEMBERSHIPS 59,776 210,178 524,570 5-1!_,‘”‘1 5%, D00
O] - 300- 3- 11 10- 100- 0f)- 0001 -54 2 000 |OFFICE SLIPPLEES SRER SR Eiﬂ] 52,300 &0
D00 -300-3- 11 10-160- 00-D000-02-534300- |PHOTOCOEYING o ) | 5205 &0 b} &)
O00L-300-3-1110- 160-00- D000-02-578000 - [|Sch Lunch Bed Dabt S[II Sl 453 50 51,000 51,000
0001 -300-3- 1 210~ 10000 D000-01-520500- | TRAVEL S-llﬁ][ SR 540,000 522,000 =518, 000
O001-300-3-1200-100- 00-0000-01-521 W00- | DMUES B MEMBERSHIPEL Hﬂ.ﬁl'i'i £24.337 S31. 525 S22 025 50,000
0001 - 300- 3- 1 310- 100-00- 3000-01 - 534300 |PHOTOLOSYIMNG SS‘HE Cheg L30, 500 510,600 <510, b
D001 - 300- 3- 1 210~ 1050- 0l S000-01 - 542 100- |OFFECE SUPPLIES EI,QHE 521,194 S84, 300 a4, 00 =532, 300
OO0 = 300 3= 1 730: 100-00-0000-01-434300. [PHOTOCORYING | &0 <0 0 a0
D001 =300 3= FAE0-100-00-0000-01-521 T00- |HUIES & MEMBERSHIPS SE.WI L | 55,000 55,000 53,000
0001 -300-3- LA10-100-00-0000-01-512500- |POSTAGE S-I'-",!ﬂ-'li 517,064 Sz_smu 513_':!3] 53,000
O001-300-3- §4:10- D00-00- D000-01-52 8500 ]PUP:'EMEE OF SERVICE MIsC SI-E;HEF 'ilLH-i 5100,000 5_@-5.':‘93 -SM
Q00L-300-3- §4.10- 100-0f- DO0-01-54 2 100- | QOFFICE SLURPLIES SlLE?EE 53,842 55,500 0,00 0
D001 -300-3- B4 10- 160-0af- DO00-02-534 300 | PHOTOCDEYIMNG EJIL]HI e 51003, D0 5150, DO S0, DD
0001 -300- 1- 1420- 100-00-0000-01-521 700- |DUIES B MEMBERSHIDS ﬂ'_'ldt ShA004 S T50 2. 50 =0
O001-300- 5-1420-100-00-0000-01-528800- |PURCHMASE OF LERYV ADVEETISING mmt S12.677] 551,685 SA5, 000 -5, SRE
0001 -300- 3~ 14.20- 100-00-0000-01-5342100- |OFFICE SLIPPLIES E.I.II-I?E 82,538 52,500 £2,%00 S0
D001-300- 3- §4:20- 100-00- 0000-01-530500- |OCOUPATIONAL HEALTH PROGRAM S-CI[ 239 5,000 5,000 &0
0001 -300-3- 1430- 100-00- H000-02-330500- |NEGOTEATIONS 1, 444] 2135 £2,000 £2,000 20
001 300 3= 1430 100-00- D000-02-53 7000 [LEGAL SERVICES 227 g3a] Anh, (45| 90, 000 &7, D00 a0
O0R0L = 300 3- B430- D080 00 DO00-02-53 TI00- |ARBITRATION Sme o 520,000 520,000 0
0001 -300- 3- 5100-530-00-0000-01-51 701 3- |LIUNA PENSION COMTRIBUTION 512,330 $3,135 53,332 53,317 0
Grand Total § w040 i 5 335697 570,061 S09.077 | 5 [60,586)
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FY25 - Facilities

Fr28 ORIGINAL |FF25 1S Budget
me DESCRIFTION FYazaciusl | FVEE il § Change
QO0L- 1S 3-4110- 100-00- D000l - 334700 | CLTODLLL TusaLIpE H 218843 | 5 J2.TH | 5 250000 | 5 0000 | £
CO0L- NLS-0-41 20 100- 00-D000-00- 521400 | MEAT |C8, & GAS) 8 13115 20215 SSLES0 | 5 S END | 5 | =0.000)
00 8- Bh 5= D1 B0 100 00-0000-03-521 §00-| FLECTRICITY H BBEQIT | § 1040089 | 5 1,688 884 | 5 L0000 | 5 | IR 84|
OO0 - 105 B L 00 100 00- 0000-02-521500-| TELEPHONE H AL |5 AL | 5 TRO00 | 5§ TEO00 | & -
OO0 - 315 34200 100-00- 000000 -520000- | GENERAL MKINTENANCE H AMEAE | 5 415420 | 5 200000 | 5 20000 | & 10,000
00 B = Bk e 32 2 J0- 0 D000 - 52 17000 | GLALE H = 5 45715 10000 | 5 0000 | 5 :
Q000 2= 315 3 0 100 00- 0000=02- 52 3000=| RBDOF 5 1355 | 5 127005 10,000 | 5 o |5
QOO0 E-F15- 3- 4220 104 00-C000-02 -5 FEOQ-| PAINTING - 1088 | 5 1758 | & EO0D | 5 B j £
Q00 E - 315 3-42 20 100 00-0000-02-52 3 00| PLUMBING & WO | 5 L Y SO.000 | 5 30,000 | £
QR0 E - 31 5 3220k 104 000- DO00-02- 32 XI00-| ELECTRICAL REPAIR 5 &2975 | 5 24721 S 5000 1 -3 T3.000 _! 5
Q00§ - F1 5~ 3-43 70 1 06} 00- 0000052 - 5.2 WADQ-| B AT - AET | 5 12382 1 % L0000 | & 120000 | &
OO0L-FLS- Iﬂylﬁﬂ-m—ﬁ-ﬁilﬁm— BOILERS & 15112 | 8 a0 | 5 BO%00 | 5 30800 | 5
DO001-315- 34225 100-00-00C0-62-523800-] ALARMS 5 ohoas |5 M| S 75.000 | % 75.000 | &
O003-J15-1-4230-100-00-0000-62-54M00-| VLT SUSPLRS PARTS/RIPAIRS |5 |5 190005 #0003 T .
Gutand Total i 101940 (4 rwtnn|§  vaoeTm |4 amera |5 [mneaa))
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FY25 - Pupil Services

FY 24 DRIGERAL L% Budigat

DOGL: 300+ 3+ 1130- 157-00-0000-00: 521 700- | DUES & MEMBERSHIPS & 1,150 | % 1530 | 5 L155 | 5 L0 | 5 575
OG- 300 3. 1130- 157-00-0000-01- 534300~ [PHOTOLOFYING £ 19 | & 2] 5 e | 5 wo | s

T 300+ 3- 1730 15 7-00-0000- 00 ST 100- | OFFICE SLPPLIES 5 Bae | 5 TeB | 5 2000 | & 20 | & .
OG- 00-1- 2353 1H7-00-0000-03- 371 700~ | DUES B MEMBIREHIPS § [ e o | % a9 | % ]
D00 - B0 B- TEST- 17 00-0000-00- STARMG- | TRAINSGT B EDACATION 8 Mo | & 29547 | 5 L1 | % A75 L 5 80
TN - 305 B 31 00- 100-00-DO00-0 .5 50600- | PROF FSSIONAL SERVICES - CENGLE | § 17411 | 5 18790 | 5 - aE a1,000 | 5 0,0
THONGL- 3000 3- B 300- 100-00- 00000 - 3 Z2800- | PURCHASED SERWICES MISC -NUrses | 5 A 400 | 5 118713 | 5 L0000 | 3 130,000 | & :
0001, 300- 3. 3300 100-00-0000-01- 550000 |HEALTH &  pa7|s 16,352 | 5 13,140 | & 18.140 | & g
(D001 315- 3-9100- 100-00-0000- 02 5 33500 | TUITION - Vocational Aggee § _uremls imsr)s e % mLwmE ]S 0,182
OO0 - 50 - 1450 1 T-00-0000-00- S 000- FLEGAL SDRYICES ] Thaka | & 5300 | 5 50,000 | & S0.000 | & -
61 §50-0- 21 10- 17-00-0000-04. Laiidd- |ORICH SUPPLIEY ] L A LMl |3 4,100 | 8 L0 | % |10
D003 20 3- 23005 157-00-D0C0- - 5 73E00- | PURCAASED SERWICES MISC - HOME | 5 ¥7,335 | 5 1| 5 5,000 | 5 25,000 | 5 .
DOGL-320-3-2320- 157-00-0000-00- 5 Z8800- | PURCHASED SERVICES MISC 5  ZELIES |3 PWII1|5 0 1151805 19000 5 73830
D001- 330+ 3-2320- 157-00-0000-01. 351000 |EDUCATIONAL SUPPLEES § T8 5 I 0| § . |5 _{9aa}]
O001-120-3-2157-137.00-0000-00- S 8800- | PLIBCHASED SERVICES s a5 ao00|s ao0|s  amols .
I:I:l:h|.1;|:l-1.i\l|1.11!|:\|;l-l;|ﬂ:||.n-,? 'H..I:I:I:I- A T A L ﬂmq’\-l‘rl:l'. 5 Af, AN fu S, T 5 et e '5 [ W] 5 I.'I‘_w:l
D001 - 130-1- 3430 137-00_0000-00 AE7000- | REPLACTMENT EQLIPMENT ] b 11,798 | 3 10,000 ] 40,0008
D000 -3 70-3- 2440 115-00-00C0- 2. 550000- | PPS FIELD TRIFS g T 50| 5 50 ] [TCH
D00~ 320-3- 2720~ 112-00-0000-03- 530600 | PROFESSIONAL 5W5 - EVALLATIONS | & 8,100 | % £E35 | 5 5,800 | 5 5800 | % E
0001-126-3-2720-113-00-0000-02-351000- [FOUCATIONALSUPPLIES - Testing | § 1873 |5  20480|%5 000§ 200005 .
051 - 370- 3-5300- 15 7-00-0000-00- 3 F5500- | TUITION SPECIAL HEEDH - Day § Um0l |5 aena|s 4039411 | 5 2.50.005 | 5 {789,100
OO0 - 170- -9 110- 19 7-00-0000-00- 3 5500~ | TUITICN SELCIAL NILDS -Resdensial | 4 sasar |5 msamez |5 swsdi |3 - |5 (sinsa)
DO 325 35400 157-00-0000-00- 553500 | TUITION SPECIAL NEEDS - Collab §  Lamds | s BEAA1 | 5 2 W08 |5 WA 5 (34471}
OG- 150-3-2130- 157-00- 000102 5I3800- | PURCHASED SERVICES 5 1E8 | 5 . |3 0,70 | 5 80,700 | 5 .
[0 380-3- 2415 157-09-0012-02- 550000- | GEMERAL g 12045 | & 97530 | 5 w735 1m0 s 14,567
Grand Totai § GSAIIE| S S57maeea|§ 84057115 527§ (L1575
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FY25 - Technology

DESCRIPTION it ual Y3 Arbusd
DO0E-315- 3. S5 108 00-0000- 1] M1 100 FOFFRCE SLIPFUIES 5 LI |5 1359 | & 1,500 I 5 300 § 5
0001-313-3- 1450 108-00-0000-01- 365300 |ECHRPMENT REPLACEMENT 15 mowmls amels  sises|s Se0000)5 LAl
Q000 -3 1E-3-24 1% 193 -D0-0000- 13- 5 W00~ ;wm 5 - Chobs & Activities 1 % 23T | & s | 5 3.0n0 |r 5 30.500 ; & &
Q00 1 - K1 - 14800 1 OF-D0-0000- 04 - 3 FRS00- [ PLURLCHASE OF TERVICE - Malwirk 3 AL S0 | £ d3nme | £ MIE800 | 5 197080 F 5 1254
002 - B L - 100 ] DE-00-0000- 07 - S 1900 EE'DFW'«'N-[ STATEM R GRANDREPLE & TN | & TATT | & PR [ 5 141800 | 5 10,5000
001 - KL 5- 1-4800 1 08-00-0000-07- SE4000- | Lk Nl RARIRT | aukaCi g SiLFro]l s 1L7 5 J81.008 | 5 11600 | 5 33, 003
00 - 31 - 3- 7800 100 -00-0000-00- SE5S 30 [FOUASMENT REPLACTMENT -Coapigri | 5 MLl 5 Fe R EE Y B0, 05 | g b E0a | 5 -
Wirand Total | {5 raaris|s Lmarer |5 15700 [ §  L7TRIM ) § 1, 16
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FY25 - Transportation

] FY 20 CORIGINAL m“u

ACCOUNT DEACRIPTION FYe Acual | Fres Amnaal Changs

DL 3170 1- 1300 1848-00- 000-01-513300- | TRAMSPORTATION § LIM0]5 L0005  L186190 15 1E7 3% |5 629,180

| D001 310-3-3300-134-00-0000-01-533900- | MCKINNEY- VENTO ACT 3 TLESG | % 3864w |5 1es000 |5 Imas0T | § 115,607

0007- 320- - 3300- 197-00-D000-02- 513500- | TRANSPORTATION - Special Educatid § 2000899 1§ 1470848 |5 LeME7 |5 2142008 | 5 453,143 |

MW ACET 8 fracpon- METCD 7 ] 5 - 1% ue0god | % 140000

MW ACCT = Trardaom- wOC [d -] H 5 - 5 B2000 | § £2.100

Grand Tols - LBERme (5 LM0A00 [ §  BMEOEIT [ ATadnes | § LaSLME
Italics are Estimates

Bus Fee Revolving |FY21 FY22 FY23 FY24 FY25

Beg Balance $465,933.70 | $457,233.70 | 5900,825.02 | 5 382,655.40 | 5 396,606

Total Revenue % 364,735.70 | 5452,663.16 | 5479,72999 | § 438, 747.60 | 5 438,748

Total Exp S 3428601 |5 907184 | 5997,899.61 (S 424,796.73 | 5§ 507,600

Enﬂin_! Balance %457,233.70 | $900,825.02 5 382,655.40 | § 396,606.27 [+ 327.754
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FY25 - Teaching, Learning and Innovation

|""-““""""""'I IM"H

GO0 E-J00- §- 13 70 100-00-0000-01 -3 %03 DUES E vif MEBER i ¥ 11.15kas £ 0 JA4ETEYF S 00060 4 45000000 3§
000§ - 300- 3= § 230 100-00-0000-01- 5400  OFFRCE SUBSLIES 5 Bl dd 5 LEdS] S LOD0O0 5 FO00od %
OO0 -ELE-5- 2000 100-00-0000-02- 551000  FDUCATIONAL SLPPLIES S Il 5 ISEESS & 3 L]
OO0 - BED- 3 X250 - 1 36 00-0000-01 - 57 B0 TRAMIING & ERUCATROMN L 14758 § s 1 s ]
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Revolving & Special Funds Accounts

Run Date Natick Public Schools
1/8/2024 848 FY24 Revolving Fund Summary
Expecting 1123
Revense Begioning  FY24 Yz FYM  YTO FY24 Ending
ACCOUMT G/LFund i Posting  Balamce  Revenus  Encumbered  Expended Balapce
Circuit Eveaker oS ¥ 2.750, 34 g 2092404 1454333 {136,400
Athisticy e Y 5 SAg i 425 3% 362 200 544 (51,879
Team Funded Athiglic Equipment LT Y 19, 565 240 2ET 17,544
Athletic Transpofation A TE ] 762 : ; : 262
Schanl Lunch " 2 Y TEOZSTE 12910 1,326.4M 954 S48 §34 519
School Choice and Other Tultions:
Presched Tuition T ¥ 191 519 6118 - 286, 136 [52,659)
Fomign Studant Tuition i 08 20,000 " - | = § 20,000
Horth Stee Titions o Y 13,148 10 800 - 25711 (1.765
Summes School T Y 781,043 77 588 T 246 520 5T TE2
Summet Pre-Schosl Pragam T3 1.8&7 - . : 1.06F
School Choce T Y 265, 578 5379 : 140,383 134 524
Inilegraled Summed Fiogram " 0es0 Y &0, Ted - 505 96, Tl {46 445)
Toanl Tuitian B23 085 50 285 1,253 ] T84T
Cithiar Local Recaipis:
EASEP T Y 47 2003 400 1,844 12 077 1,712
School Bus Trans portaticn T e Y THD BEE F 424 79T (78 534
Rental of Facilities T Y 72 453 2 634 113,762 {57 534
Schaol Vardaksm ¥ 08 & 312 . A : 4,312
ARt School Acthatien Progoam R E ¥ 538,025 FRTF 58235 S32 550 19,289
KH5 Testing Fund T 41,49 : : 4,512 35 881
Gudancy - Transcnpls Toons 10, 804 12 : 1637 7,505
Intructional il i : - . :
Health Sendices T e 33317 (355) - EX 12347
Pt ocogry H.-_mrll:ll r iz - ' = . '
VWal of Ackeevemant ¥ mz & 524 : ; ; 4,624
instrurrsietal Music F mza L 110,877 g 4 359 17F.310 (6l 578)
Marti Lnredriity T G419 ; ' " 9419
Taxibook-HS T 20337 - : : n.337
Textbogks Véilson T 026 &1 ; : 81
Textbooks-Lilga "z 100 : - . 00
Textbooks-Kemanal A TET - : ; :
Laztop Fess " mn Y {15 254 41785 T ia 46 ETT 132635
Pasent Advisory Council ¥ Mm% 3 50 i . y 1506
Tautde Recycing : 136 30 565 % ] 179 30 11,29
HE Laptop Piogram i 3848 . - . L]
Mechcaid- School Share F i1 Y Fr TRl " " LG 145 278 370
Platick BOKS L TET 12,084 8,254 EYED
Total Other Local Receipls 2 086 18T 153,640 78,141 1,779,710 380,976
Todal of sbove BIILIGT 11510 7,535,57% 5 168,246 131,055
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Revolving & Special Funds Accounts

Run Date Natick Public Schools
115/2024 8:49 FYZ24 Revolving Fund Summary

Expecting 73

Revenus Beginning  FYM Frad FY24  YTD FY24 Ending
ACCOUNT GIL Fund 4 Posting Balance  Revenus Encombered Exponded Balance

Prraate Graris & Donaticns

Matick Public Schools . 502 9 985 . . . 9 985
Ben Hem School Donations ¥ me03 4 E15 " B 205 a7 17,933
Esown School Dangticns - 504 521 . A0 B
Johnsan School Donatsons r 05 41 . . 32 293
Lilja Sehoel Denations ¥ be06 §l,452 . ET 619 7.933
Memanal School Donatsans ¥ oedT 13,7233 . . 1,646 12,076
Eennedy Scheol Donatons T ¥ 8 83T : i 3,350 6,196
Witson Schesl Danations " oe0s ¥ 40 805 . 865 Bas 051
Matick High Seheal Donations T e ¥ 238,810 - it 14,155 224183
Fre-Schosl Donations Y pE3s 1453 . : : 1493
Frisnds and Family of Maico T 14,358 : 1L 4 0% 9.283
Buginess Professionals of Amenca 1T £L . = . gL
MWHC HoatthFaness oe0 " o063 2,885 : - : 2,885
MCHCF 1 Anti Bullying T 2 056 - . : 7,055
Verizon PEG Grant ol . ; : . .
METROWEST Peer Leadership " oe2s T o0a2ad 1,386 1,386
Underage Drinking Prevention " 0e11 " D&3N 1,387 . - : 1,387
Beahh and Finess ¥ ez 5 721 . : 5221
MlaiFWarks. KMS Maih Grar T 1,458 - 1,498
MVWHC HEALTH DORATION F e 4 536 - . . 4,535

MWHF EARLY RISERS SHILS FOR SUT 0640
MWHF EARLY RISERS SHILLS FOR SU7 0847 i " : : .
MWHF DIVERSITY & SUPPORT "ol 4,500 . . : 4,500

EVERSOURCE TopEst 65 BES . ] - &9 BES
MWHF GAME CHANGERS " peg2 31,375 . - 3375 .
L = T A Y A

HEF 200r- 3010 T £ 148 2148
HEF 2014-2015 " pea2 2.8 : . - 7 M8
MEF 2015.2016 ¥ 0646 1,009 . ' . 1,009
LEF - ¥ oe48 B0 2417 18,910 78 688
Total NEF Grants 53,518 = 2417 16,910 FTREL
Tedal Private Grants & Donaticns 516,032 E 11,674 45,816 e
Grand Totnl B8.845,)99 1,510 JaT 40 5.435,063 are.ar
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Competitive Grant Revenue Summary

FY24 Grants

FY24 COMPETITIVE GRANTS Total
FY24 Chronic Absenteeism (Sue Balboni) $ 10,000
FY24 Approaches to Address Cellphone Use Pilot (Tim Luff) $ 3,375
FY24 MyCap (Grace M) $ 16,500
F¥24 SEL and Mental Health (Comp grant-A.Fergusson) ] 75,000
FY24 Teacher Diversity $ 71,337
Subtotal Competitive Grants $ 176,212
FY24 EARMARKS
FY24 EARMARK - (Metco Expansion & Mental Health) 3 100,000
FY24 EARMARK (Online Tutoring) 3 100,000
FY24 EARMARK (Staff Development) $ 50,000
FY24 EARMARK (Transportation)- Metco Late Bus $ 50,000 |
Subtotal Earmarks - 300,000
FY24 Total Competitive Grants and Earmarks $ 476,212
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Special Education Circuit Breaker Reimbursement

The state special education reimbursameant program, commonly known as the “circuit breaker
program,” was started in FY04 to provide additional state funding to districts for high-cost special
education students. The threshold for eligibility is tied to four times the state average foundation
budget per pupil as calculated under the chapter 70 program, with the state paying up to 75
percent of the costs above that threshold. On Novemnber 26, 2019, Governor Baker signed into law
the Student Opportunity Act (Chapter 123 of the Acts of 2019). It sets the threshold at $47,363 and
will phase in, over four years, reimbursement of out-of-district transportation costs required by
individualized education programs for studants with disabilities.

For children placed in a school district outside their hometown by the Department of Transitional
Assistance or the Department of Children and Families, and for children who have no parents or
guardians in the Commonwealth, the reimbursemeant is 100 percent above the threshold rather
than 75 percent.

Circuit breaker reimbursements are for the district's prior year's expenses. Each summer, districts
submit claim forms to the Department of Elementary and Secondary Education (DESE) listing the
types and amounts of special education instructional services provided to each student during
the previous fiscal year. Administrative and overhead costs are not reimbursable. Standard rates
for each type of service are established annually by DESE based on statewide surveys and are
used to calculate the reimbursable cost for each student; this simplifies the claim process and
minimizes the documentation which needs to be submitted, For students attending private 766
schools, the eligible cost for reimbursement is based on the opproved tuition rate set by the
state's Operational Services Division.

Payments are made to districts on a quarterly bosis. Becouse the program is subject to
appropriation, the first quarter's poyments are usually caleuloted using an interim reimbursement
rate of less than 75 percent. After all the claim forms have been received and reviewed, and DESE
varifies that there are sufficient appropriations to pay all claims, the reimbursements are
recalculated using the full 75 percent rate. At the time of the printing of this book, DESE has
indicated that reimbursements for FY24 are scheduled to be reimbursed at 75%.

Circuit breaker claims are audited by MA DESE, ond adjustments are made to future payments in
the event of disollowed costs. The single biggest reason for costs being disallowed is that the
garvices have not bean clearly documented on the student's IEP. Only services that are required
by the IEF are eligible for reimbursement.

Circuit bregker reimbursements should be deposited into o special education reimbursemeant
account. These funds may be expended by the school committee in the year received or in the
following fiscal year for any special education-related purposes, without further appropriation. As
with all special revenues, the appropriating authority can and should consider the projected
reimbursements for the following fiscal year when deliberating on the school district’s general
fund budget. For FY25 we estimate $3,647,271 in Circuit Breaker reimbursement.
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DESE Cohort Comparisons

FY22 Total Per Pupil Spending, DESE Cohort

Framingham §00 484 1

Andover

Stale Avg

Sharon
Aclon-Boxbaorough
Arlinghon

Walpole

Habick

Bitton

Westiord
Shrewsbury

Melrose

222 2257

$19 350 00

§18 500 B0
518,169.44
17 558 83

$17, 32786

Source: Mossochusetts Departrnent of Elementary and Secondary Education
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Preliminary Budget Presentation

The following images are slides presented by the Superintendent to
the Natick School Committee on February 5, 2024,

Natick Public Schools
Preliminary FY25 Budget Summary

Fabnaary 5 3024
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SPECIAL EDUCATION ENROLLMENT
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2023-24 504 Plan Info: Toilal Plans=281 to dale
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‘e HoMELESS STUDENT ENROLLMENT

McKinney-Vento 2020-2024
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|
:‘:' Key FY25 BupGer ELEMENTS

= Transportation
= New bid
* Bus subsidy
= Grant funded staffing positions to support student needs and district STP goals
= Trending need for services
= [Qut of District Tuition
= Use of one time funding

= Staffing reductions

Fpmaly Py Sofepnts = |3 Eag Cemirgd Soreen, fdmparh, bk - O R0 = Vi a ol wviss rgdaliips ong

AR
i'- HIGHLIGHTS OF RECENT NEW STAFFING

» Trending need for student services

s Elementary Library Media Specialists

* Elementary Assistant Principals

* Elementary and Middle 5chool Math Coaches
* Elementary Math Interventionists

s Digital and Personalized Learning

* Elementary School Counselors

* Director of 5ocial and Emotional Learning and Equity
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. CircuiT BREAKER REVENUE

HNatick Circuit Broaker
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‘ww’  CIRCUIT BREAKER OVERVIEW

* To be received in FY24: 3,647,271

* Projected use of circuit breaker for FY24: 3,943,821

* Projected amount to carry forward to FY25: 2,700,000

* Projected to be received in FY25: 3,647,271 (70% Reimb)

* Projected offset for FY25: 5,381,994

= Projected remaining in FY25 to carry forward to FY26: 965,277

* Projected to be received in FY26 will be less than for FY25 due to
decrease in tuition costs in FY25
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SNATICK

FY25 Budget Hearing is scheduled for March 4 at the School
Committee meeting.
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Appendix A

State Budget Development Process

School Finance in Massachusetts and State Aid

The Education Reform Act of 1993 revamped school finance in Massachusetts
with the primary goals of ensuring adequate and equitable funding in all public
school districts across the Commonwealth. Spending minimums are established
each year depending upon a district's Foundation Enrollment and Foundation
Budget. Subsequently, each community’s ability to pay for the Foundation Budget
is assessed using the Aggregate Wealth Formula which measures a community’s
relative wealth by benchmarking aggregate property and income levels. This
assessment calculates a Target Share of the Foundation Budget that each
community is required to fund and the remaining share is funded by the
Commonwealth via Chapter 70 state aid. Each year the state ensures school
districts meet their spending minimums by receiving detailed reports on
revenues and expenditures and then calculating a district’s Net School Spending.

MASSACHUSETTS STATE BUDGET DEVELOPMENT PROCESS

JANUARY
The budget begins as a bill that the Governor submits on the 4th Wednesday in
January (or five weeks later if at the start of a new term) to the House of
Representatives.

FEERUARY

The House Ways and Means Committee reviews the Governor's budget and then
develops its own recommendation.

MARCH
Individual representatives submit budget amendments which are then debated
on the House floor. Once debated, amended and voted on by the full House, it
becomes the final House budget bill and moves to the Senate.
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Appendix A

State Budget Development Process

APRIL-MAY
The Senate Ways & Means Committee reviews both the Governor's and the House
budgets and develops its own recommendation.

Individual representatives submit budget amendments which are then debated
on the Senate floor. Once debated, amended and voted on, it becomes the final
Senate’s budget bill.

State finance law requires the Governor to submit budget revisions to her
proposed budget if revenue forecasts predict a shortfall after the original
submission,

House and Senate leadership assign members to a "conference committee” to
negotiate the differences between the House and Senate bills. The conference
committee report can only be approved or rejected—no additional amendments
can be made.

JUNE
Once approved by both chambers of the Legislature, the Governor has ten days
to review it. The Governor may approve or veto the entire budget, or may veto or
reduce particular line iterms or sections, but may not add anything.

JULY
The House and Senate may vote to override the Governor's vetoes. Overrides

reguire a two-thirds roll-call vote in each chamber.

The final budget is also known as the General Appropriations Act (GAA or
"Chapter XXX of the Acts of 202X%.")
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Appendix B - Acronyms

COLA: Cost of Living Adjustment

It is often used in municipal contracts that provide for annual or periodic increases in salaries and
wages for employees over the course of the controct. The amount of an increase is most often
negotiated based on a community's ability to pay, but is sormetimes tied to the annual change in
a specified indey, i.e, consumer price index (CPI).

DESE: Department of Elementary and Secondary Education

The Massachusetts department that oversees Kindergarten through Grade 12 aducation in the
stote, Work of the deportment includes licensing educators, distributing state and federal
education money, helping districts implement learning standards, overseeing statewide
stondardized tests, monitoring schools and districts, aond convening districts and individuals to
share best practices. For more information, see www.doa. mass.adu.

EAN: Educational Association of Natick
The collective borgaining representative for several employee groups, including teachers and
cartain administrators, instructional assistants and other smaller groups.

EL: English Learners

A student who does not speak English or whose native longuoage is not English, ond who is not
currently able to perform ordinary classroom work in English. May also be shown as ELs (English
Learners).

ELA: English Language Arts
The course for students that includes reading, writing, speaking, listening and viewing. Students
access and evaluate literature and non-fiction writing throughout oll grade levels.

ELL: English Language Learner
See English Learnar

EQOYR: End of Year Report

A comprehensive financial revenue and expenditure report prepared by Massachusetts school
districts submitted annually by Septernber 30 to the Massachusetts Department of Elermeantary
and Secondary Education (DESE) in accordance with reporting criteria set forth in state low, stote
regulations, and guidelines published by DESE.

ESL: English as a Second Language

& progrom of techniques, methodology ond special curriculurm designed to teoch English
Language Learner students English language skills, which may include listening. speaking,
reading, writing, study skills, content vocabulary, and cultural orientation. ESL instruction is usualky
in English with little use of native languoage.

ESSER: Elementary and Secondary School Emergency Relief Fund

The American Rescue Plan (ARP) Act was signed into law in March 2021. Among the assistance
measuraes: $122 billion for the Elementary and Secondary School Emergency Relief Fund (ESSER).
These funds were intended to oddress the many impacts of the COVID-18 pandemic on students.,
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FTE: Full Time Equivalent

The ratio of the total number of paid hours during a period by the number of working hours in that
pay period. The total number of hours worked in a pay period is determined by each employee's
group schaduled work schedule.

FY: Fiscal Year

A budget cycle designated by the calendar year in which the fiscal year ends. Since 1874, the
Cormmonwealth and Massachusatts municipalities have operated on a fiscal year that begins
July 1 and ends June 30; since 1976, the federal government fiscal yeor has begun on October 1
and ended Septernber 30.

GAAP: Generally Accepted Accounting Principles
& collection of commonly -followed accounting rules ond standards for financial reporting,

GASB: Governmental Accounting Standards Board
The authoritative accounting and financial reporting standard-setting body for state and local
governments.

GF: The General Fund is the annual operating budget voted by the School Committee and Annual
Town Meeting.

IDEA: Individuals with Disabilities in Education Act

Federal low that mokes availoble o free oppropriate public education to eligible children with
disabilities throughout the nation and ensures special education and related services to those
children. The federal government provides formula grants (possed through state Departments of
Education to school districts) for meating the excess costs of providing special education and
related services to children.

IEP: Individualized Education Program

A legal plan individualized for each gualifying student that laoys out the program of special
education instruction, supports and services for students in order to make progress and succeed
in schoaol.

LS: Level Service

MCAS: Massachusetts Comprehensive Assessment System
The Commoanweaalth’s stotewide standords-based ossessment program. Reloted: Legacy MCAS
and Mext-Gan MCAS.

MIAA: Massachusetts Interscholastic Athletic Association
The state association that provides governance and administration for interscholostic aothletic
programs in Massachusetts. See www.mioo.net.

MSBA: Massachusetts School Building Authority

A& quasi-independent government outhority thot reimburses cities, towns, and regional school
districts varying percentages of their school construction costs depending on the wealth of the
community or district and the category of reimbursement.
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MTRS: Massachusetts Teachers Retirement System
The state board that odministers the teachers’ retirement systerm authorized under
Massachusetts General Laws Chapter 15, Section 16, $ee https:/ [mitrs.state.ma.us.

MTSS: Multi-Tiered System of Support

The practice of providing high-quality instruction and interventions matched to student need,
while monitoring progress frequently to moke decisions about chonges in instruction or gools,
and applying child response data to important educational decisions.

HCLE: No Child Left Behind

The Ho Child Left Behind Act of 2000 was o WS, Act of Congress that requthorized the Elermentary
and Secondary Education Act batween 2002 and 2015; it included Title | provisions applying to
dizadvontaged students,

MEASC: New England Association of Schools and Colleges

An independent, voluntary, nonprofit membership occreditation organization which connects and
serves public, independent, and international schools in estoblishing aond maintoining high
standards for all levels of education. Sea www.neasc.org.

MN55: Net School Spending

School budget aond municipal budget amounts attributable to education, excluding long-term
debt service, student transportation, school lunches and certain other specified school
expenditures. A community’s M55 funding must equal or excesd the NS5 requirement established
annually by the Department of Education (DOE). (See Education Reform Act of 1983.)

OPEB: Other Postemployment Benefits

Compensation in a variety of forms for employees of state and locol government in exchange for
their services. In addition to a salary, many employeas aarn benelits over their years of service
that will not be received until after their employment with the government ends. The most
common type of these postemployment benefits is a pension. Postemployment benelits other
than pensions generally take the form of health insurance ond dental, vision, prescription, or other
healthcare benefits provided to eligible retirees, including in some cases their beneficiaries. They
may also include some type of life insurance. As a group, these are referred to as OPEB. (See GASE
45.)

SAT: Scholastic Assessment Test

An entrance exam used by many colleges and universities to make admissions decisions. It is o
multiple-choice, now a computer, digital based test administered by the College Booard. The
purpose of the SAT is to meosure a high school student's readiness for college, and provide
collages with ona common data point that can be used to compare all applicants.

SEl: Structured English Immersion

The goal of this program is acquisition of English longuage skills so that the English Longuoge
Learner (ELL) student can succeed in an English-only mainstream classroom. All instruction in an
immergzion straotegy progrom is in English. Teochers have specialized traoining in meaeting the
needs of ELL students, possessing either a bilingual education or English as a Second Language
(ESL) teaching credential andfor training, ond strong receptive skills in the students’ primary

language.
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SEL: Social Emotional Learning

The process through which children and adults understand and manage emotions, set and
ochieve positive goals, fesl ond show empathy for others, estoblish ond maintoin positive
relationships, and make responsible decisions.

5GP Student Growth Percentile
A measure of student progress that compares changes in o student’s MCAS scores to changes in
MCAS scores of other students with similar achievement profiles.

SNAP: Supplemental Nutrition Assistance Program
A United Stotes Department of Agriculture progrom providing nutrition benefits to supplement the
food for neady families.

STEM
Science, Technology, Engineering and Mathematics education,

SWD: Students with Disabilities
A student who is determined by a school multidisciplinary eligibility team to have a disability
aoccording to stote rules ond regulotions and who by reoson of that disability requires special
education and related services.

TANF: Transitional Assistance for Needy Families
A federal progrom providing financial ossistance and other supports to families in need

UsDA

United States Department of Agriculture The federal government agency that administers several
programs that provide heolthy food to children including the National School Lunch Program,
School Breakfast Program, Child and Adult Care Food Program, Summer Food Service Program,
Fresh Fruit and Vegetable Progrom, and Special Milk Program. Administered by stote ogencies,
each of these programs helps fight hunger and obesity by reimbursing organizations such as
schools, child core centers, ond ofter-school programs for providing healthy meals to children
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Explanation of Revolving Account

Program Description: State Reimbursemeant Program to cover the high cost of
Speciol Educotion. Circuit breaker reimbursements are for the district's prior years
evpenses. The threshold for eligibility is tied to four times the state averoge
foundation budget per pupil as calculated under the chapter 70 program, with
the state paying up to 75 percent of the costs above that threshold. A claim form
is submitted to the DESE by the district each July for the prior yeor expenditures,
Payments are received quarterly based on the prior year claim and the final
quarter paymant in July fully funds the prior year obligations.

Fee Structure: Mo fee - Reimbursemeant Program from the state,
Fund Restrictions: Compensation for @mployees, contracted services including

payment for out of district tuition and payment for equipment and materials to
run the progromm.

Athletics

Program Description: The Athlatic Revolving Account is funded from student
athletes paying for sports offered by the HS, Middle Schools and gate receipts
racaived from sporting events. Resources from the Revolving Fund are used to
pay for officials, security, custodial/DPW overtime, transportation, equipment and

supplies.

Fee Structure: $225 per sportf $675 family cap. Boys and Girls Hockey and Boys
and Girls Skiing are $400/ $850 family cap.

Fund Restrictions: Compensation for employees, contracted services and
payment for equipment and materials to run tha program.

Tegm
Funded
athlatic

Equiprnent

Program Description: Teams and student athletes fundroise ond the revenue is
deposited into this account. This used to be rolled up under athletics and was
broken out to properly account for the revenue and expenses,

Fee Structure: Mo fee, this is from fundraoising octivities from students for team
GXPansas.

Funds Restrictions: Use of funds limited to team expenseas including uniforms and
baonguets.
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Explanation of Revolving Account

Program Description: Under the acts of 1948, chapter 548, the School Committes
may operate or provide for the operation of school food service programs in
schools under its jurisdiction. The School Comrittee through this act may receive
disbursements from federal sources to support the School Lunch Program in
addition to charge for meals. Funds are kept in a separate account and

expended by the 5chool Committes without gppropriation. The Bureau of Mutrition
Education sats regulations for accounting, audit and nutrition for the School Lunch
Program,

Fee Schedule: Meal pricing is bosed on the projected cost of providing the
program less any federal subsidies received for participating in the National
School Lunch Program. Our current meal pricing is found here:
www.natickps.org/departments/focdservices

Fund Restrictions: Use of funds is limited to compensation for amployees,
contracted services and payment for equipment ond materials to run the
program. Doas not include funds for major maintenance or kitchen renovations.

Preschool
Tuition

Program Description: Integrated preschool program for three- and four-year old
children. Typically developing preschoolers pay tuition.

Fee Structure: The fee structura is basad on the cost associated with the typical
students who ottend this program. The Speciol Education costs are borne by the
district and federal grants.

Fund Restrictions: Compensation for employeas, contracted services of course
leaders and payment for equipment and materials to run the program.

Foraign
Student
Tuition

Program Description: Natick occeapts students residing outside of the United
States for a fee, including China and other countries. The revenue is used to cover
salaries of foreign language teachears and to pay for other expenses related to the
foreign exchange students,

Fees Structure: Approximately 318,000 per occepted student

Funding Restrictions: Compensation for employees, contracted services and
paymeant for equipment and materials to run the program.
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Explanation of Revolving Account

Program Description: Provides high school students access to a traditional high
school exparience while participating in a supportive, structured alternative
educational environment, North Star services Natick students as well os those
referred from surrounding LEAS.

Fes Structure: Tuition based on cost to provide out-of-district students services

Fund Restrictions: Compensation for employees, contracted services or course
leaders and paymeant for equipmeant ond moterials to run the program,

Matick
Summer
Academics
(Summer
School)

Program Description: Natick Summer Academics runs five weeks each summer
and encompasses several programs, including K-8 Enrichment programs,
Recovery Cradit Coursas for students in Grades 7-12, Tough Camp, Soltball Camp,
and the grades 5-8 Summer Robotics Camp. The program is available to any
family, regardless of town residency, and is currently being held at NHS each
SUMME.

Fee Structure: Enrichment courses collect tuition on a “per-course” basis, where
one course meets for one week, one hour each day. Recovery credit courses have
a flat tuition for @ach course. Tough Camp, Softball Comp, and Robotics Camp all
have varied tuitions based on time and cost. 100% self-funded through tuition.

Funds Restrictions: Funds provide compensation for employees, fees for web
management services ond courses [Lhmugh SradPoint), and purchase of
rmaterials for coursas.

School
Choice

Program Description: The inter-district school choice program allows o parent to
enroll his or her child in a school district that is not the child's home district.
Because of space limitations, not all school districts accept out-of-district
students under this program. Every year the school committes in eoch school
district decides whether it will accept new enroliments under this prograrm and, if
g0, in what grades. Once a child is acceptad into another district under schoaol
choice, he or she is entitled to attend that district’s schools until high school
graduation. You do not have to reapply each year. Transportation is not provided
for students attending another school district under this program.

Fee Structure: The State sets the rate and is currently $5,000 per student with
incremental increases for Special Education students.

Funds Restrictions: Compensation for employees, contracted sarvices and
payment for equipment and materials to run the program.
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Program Description: This five-week summaer program adds an integrated
racreational componant to the Extended School Year Progrom for students with
an [EP in grodes 1-8.

Integrated
Summe .
> : Fee Structure: Farticipants are required to pay a fee for the program.

Program
Funds Restrictions: Compensotion for employveas, controcted services ond
payment for equipment and materials to run the program.
Program Description: Tha District offars an Elementary After School Enrichment
Program for elementary students. Closses are designed aond led by NP5 staff and
focus on hands-on exploration and collaborative funt Programs include chess,
arts, crafts, cooperative games, and other enrchment activities,

EASEP
Fee Structure: per course charge: 5735 registrotion per participant per course.
Fund Restrictions: Compensation of employees, contracted services and
payment for equipment and materials to run tha program.
Program Description: State low requires Natick provide transportation for K-6
students living in excess of two miles from their assigned school. Tha school
district has chosen to offer all odditional students fee-bosed bus traonsportation,
School Bus
Transportati : ' : . .
a0 [SIFT.I?:IEM Fee Structure: Current fee is $200 per rider with o 3400 foamily cop. The fee is
Bus Fee) waived for students eligible for Free or Reduced Lunch.

Fund Restrictions: Compensation for employees, contracted services and
payment for equipment and materials to run the program.
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